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Springwell Leeds Academy 
	JOB TITLE:  Estates Manager
	GRADE: 46-49 (£41,025 to £43,821)


	RESPONSIBLE TO:
	Strategic Business Manager 


	EMPLOYEE SUPERVISION:
	Senior Site Operatives, Site Operatives, Grounds Maintenance Supervisor, External employees who provide a service as part of any facilities management (FM) contracts in place


	Purpose of Post:

Responsible for, a comprehensive, customer led estates and facilities service to Springwell Academy Leeds by ensuring the strategic leadership and management of operations across all Academies. 
To undertake a leading role with the set up and mobilisation of all Springwell Academy Leeds. To ensure these buildings are maintained to a high standard whilst working to the agreed estates management budgets for the sites. 


	Duties and Responsibilities:

Senior Leadership

•  Make a significant contribution to the operational and estates development of the Academy

•  Manage and maintain strong working relationships with all partners and stakeholders

•  Provide clear information, advice and recommendations to the Strategic Business Manager / Executive   Principal regarding the development of estates and facilities support services

•  Ensure the Academy makes the best possible use of resources through effective planning, considering all financial and other resource management implications

•  Develop, manage and monitor estates and facilities management development plans for the Academy

•  In conjunction with the Executive Principal and the Strategic Business Manager develop sound financial business plans around all of the estates and facilities services for the Academy

•  In conjunction with the Executive Principal and the Strategic Business Manager, oversee the commissioning of the new buildings along with the effective management of snagging the buildings and Academy sites as they become operational

•  Work with and alongside design and construction partners in relation to the quality and future proofing of the buildings and sites for the curriculum needs of the Academy

•  In conjunction with the Trust Project Management Team, implement and develop the web based system (SYPRO) for monitoring all compliance areas in terms of health and safety and estates management for the Trust.

Managing Operations

The post holder will:

•  Provide an innovative and entrepreneurial operational lead

•  Develop and diversify the estates and facilities offer by working with a range of key partner organisations and contractors

•  Provide support, guidance, challenge and information to the estates / facilities teams and partners 

•  Operate as the Trusts operational lead for Springwell Academy 

•  Liaise with the Chief Operating Officer and Executive Principal in developing all operational services for the Academy and Trust as a whole

•  Assist the Executive Principal and Strategic Business Manager in preparing and maintaining the regions risk registers

•  Assist the Executive Principal and Strategic Business Manager with the maintenance and review of operational and health and safety policies for the Academy
Information & Communications Technologies
In conjunction with the IT provider/s, the Trust-nominated IT lead, Executive Principal and Principals:

•  Ensure all operational and estates / facilities projects and works which impact on ICT are considered and managed effectively

•  Where required, contribute to the development of ICT strategies especially where there is an impact and consideration around operations
Human Resources

In conjunction with the Strategic Business Manager
•  Manage the administration of a newly formed operations / estates management team

•  Implement, maintain and review in-house training and statutory and regulatory training for the operations / estates management teams
Estates / Facilities Management
• To effectively manage contractors and manage snagging and defects processes and to ensure contractual compliance by other (FM) service providers to the Academy.
•  To work on own initiative as part of the Trusts wider estates team and the Springwell Academy Leeds senior leadership teams at the Academy sites
•  Effective management of all contractors on site, to include health and safety screening, permits to work, review of method statements and risk assessments ensuring little or no impact on the daily operation of the Academy
•  Monitoring of all estates management led works to include the quality assurance and performance of all internal employed staff members
•  Monitoring and the positive challenge of all external partners who may be contracted to provide other FM related services to the Academies, for example, Cleaning, Security, Grounds Maintenance, Facilities Management, Service Level Agreement Partner Providers of procured services
•  In conjunction with the Chief Operating Officer / Strategic Business Manager, implement systems, polices, procedures and training and development programmes with clear work instructions for employees to ensure the smooth operations of the Academy
•  In conjunction with the senior leadership team for Springwell Leeds, support and actively listen to the team’s requirements and develop a real appreciation for how teaching and learning functions operate in often challenging circumstances by demonstrating a can do flexible approach to their needs 
•  Play an active role in the procurement of products and services ensuring consistency, competitive pricing models and quality across the Academy sites

•  As and where required to do so, assume the role as a project manager on any new developments after the appropriate brief
•  Make a significant contribution to the development of the Academy sites to continually improve the buildings, sites, grounds to benefit pupils, staff and to enhance teaching and learning functions
•  Ensure all employees, external contractors and FM related service contractors to the Academies, make the best possible use of resources, equipment and materials through effective planning and by considering all related financial implications for the Trust and Springwell Leeds Academy
•  This role includes many cross cutting services, therefore and during any estates / FM related initiatives, support and assist with any ICT infrastructure and systems as and when required to do so with our partner ICT organisations
•  Contribute to the Trusts risk register and to the longer term 5 year cycles of estates management planning
•  Undertake asset collection and verification exercises to assist with planned preventative maintenance programmes (PPM)
•  In conjunction with the Executive Principal and the Strategic Business Manager for both pre-planned and reactive jobs, develop and maintain a Springwell Leeds Academy / Trust wide help desk system
•  As and when required – Meet with enforcing officers, audit officers in relation to regulatory, statutory and legal compliance areas.  
Customer Service

•  Build positive relationships with senior leadership teams
•  Through effective leadership, build upon a newly formed estates team in recognising the team is there to provide an internal customer service to the Academy
•  Build positive relationships with external providers to the Academy, maximising the levels of customer service they in turn provide to the Academy
Team Work

•  Work within an estates team in a leadership / motivational capacity by assisting them to improve performance, efficiencies, economies of scale and quality at sites and in doing so maintaining employee retention in the Trust
•  Train and develop members of the estates team by upskilling and sharing of knowledge and estates information across Springwell Leeds  

Sub-Contractor Management / Managed Services

•  Coordinate the work of all sub-contractors at the sites
•  Coordinate and quality assure the work of all outsourced FM services and monitor any contract specifications, schedules of work and service level agreements (SLA)
•  Set up, develop and maintain any longer term relationships with sub-contractors and arrange for annual review meetings  

Health and Safety

•  Ensure a safe working environment for all stakeholders at the Academy sites
•  Provide well balanced judgement calls and advice concerning health and safety matters and any consequent reviews
•  Ensure all external service providers to the Academies comply and operate to safe systems of working (SSOW) and are fully compliant with the health and safety at work act 1974
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